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ROGUE VALLEY TRANSPORTATION DISTRICT

2040 TRANSIT MASTER PLAN

1.1 TMP PURPOSE

The 2040 Rogue Valley Transportation District
(RVTD) Transit Master Plan (TMP) is a framework
for provi ding transit and related service  sto the
Rogu e Valley for the next 2 5 years. It will be
used by RVTD to id entify new services, further
policy discussions, inform how Statewide
Transportation Improvement Funds (STIF) transit
funds are spent, and monitor fut ure funding
needs. The TMPidentifies near -term (2027),
mid -term ( 2037),and long -term (2042) transit
service enhancements that help meet the
vision and goals for transit in the region
established through the TMP process.

The TMP uses robust evaluation too Is to weigh
differing community needs for transit and
provide a greater level of sophistication not
typica lly seen in transit plans, Performance

measures for projects and long -term
monitoring are a major part of this plan & work.

RVTIDG s pr i oh epdudalley
Transportation District Ten -Year Long Range
Plan, 2007-2 01 7 6 , was adognd ed
was large ly implemented. As such, it is
outdated in terms of service planning and
approaches to providing public transportati on.

RVTDhas opportunities to enha nce transit
services with the STIF transit funds and s fiscally
sound but stillfaces future funding chal lenges.
In 2016, voters passed a 5 -year levy, which
allowed RVTD to maintain services and add ,
improve existing rou te headways and add
Saturday servi ce . However, the 5-year levy
expires in 2022. The TMP addresses this and
other potential future funding sc  enarios.

1.2 HISTORY OFIRANSIT IN THEEOMMUNITY

RVTD was created by public vote in 1975 to
provide public transportation services in the
urbanized areas of the lower Rogue Valley. Itis
organized as a transportation district under
Oregon Revised Statut es (ORS) 267 and is
governed by an elected seven  -member
board.

RVTD provides fixed -route, demand -responsive,
non -emergency medical transportation, and

other public transportation services in the

greater Medford area
service area covers approximately 168 square
miles, including the cities of Medford, Ashland ,

RV TDGorsutef i x ed

Central Point , Talent, Phoenix, Jacksonville ,
and unincorporated areas such as White City.
The additional area within % mile of a fixed
route where RVTD provides complimentary
paratr ansit (demand -responsive) services is
approximately 50 square miles.

RVTD's mission is tooprovide quality public
transportation, viewed by residents  and visitors
as a realistic and viable alternative to the

personal automobile, and to thereby improve

the quality of life in the Rogue Valley. 0
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1.3 TRANSIT PROVIDER FUNDING & GOVERNANCE STRUCTURES

The RVTD district boundary isthe area where the notable exception that the RVTD boundary
property taxes are generated to help provide excludes Eagle Point, along with a portion of
local transit service. The district boundary was unincorpo rated White City west of Table Rock
set when the distric t was formed in 1975 and Road and the unincorporated co mmunity of
has changed little since that time. RVTD also Tolo.

provides services outside of their district
boundary as they administer state a nd federal
funds for rural transit throughout Jackson

County, including the new STIF transit funds.

Figure 1 breaks down the fu nding resources
available to RVTD for the annual operating
budget. As shown, approximately 13 percent

of the adopted 2017 -2018 operating budget is
Figure 2 shows the RVTD service district provided by the property taxes collected
boundary in green and compares it to the within the RVTD service district boundary.
Rogue Valley Metropolitan Plannin g
Organization (RVMPO) planning area, shown in
purple, and the Jackson County boundary
shown in blue. Th e RVMPO planning area
contains the urban and urbanizing areas of t he
Rogue Valley. The RVTD district boundary and
RVMPO cover similar developed areas, with

Figure 2s hows the | ocations of
routes, as well as two other services, the Ro gue

Valley Commuter Line and the Rogue Valley

Connector which connect to communities

outside RVTDOGrst.t service di s

Figure 1: RVTD Funding Resources (from Adopted 2017 -2018 Operating Budget)

Resources

Property Taxes
13%

Beginning Other Taxes

Fund Balance / 1%

30% % /

Other /
Revenues —__ Intergovernmental
1% Grants and
Contracts
32%

Charges for ——
Services
23%

Page 3| 2040 TMP| November 2019



ROGUE VALLEY TRANSPORTATION DISTRICT 2040 TRANSIT MASTER PLAN

Figure 2: RVTD Service Area
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1.4 PARTNERSHIPS

This section describes public transportation evening runs. All buses are equipped with bike
services offered within the RVTD service area racks that accommodate two bikes.

that are provid ed by other operators. These
services are summarized in  Table 1 and
described further below.

Fares are $2 per trip and children age 6 and
under ride for free. JCT offers $20 punch cards
and commuter passes, which are valid on the

RVTD coordinates with these partners through RV Commuter service. The RV Commuter Line

the regionds Coordinated Tiassupsertatinehmeasdval id for
Human Services Plan (2017 8 2021 United We RVTDOs servi céIBtransleGaremon d R
Ride Plan in Rogue Valley) , through valid for boarding the RV Commuter Line.

collaboration on the Statewide Transportatio n

Improvement Fu nds (STIF) for transit, and on an SOUTHWEST POINT

on -going basis coordinating transit service. SouthWest POINT provides daily intercity bus

RVTD will continue to seek opportunities to service between Klamath  Falls and Brookings,

improve service quality and fill service gaps with stops in White City, Medford (airport and

through collaboration with its partners. Front Street Station), Ashland, Gold Hi I, Grants

Pass, and additional cities. The service is
operated by The Shuttle, a private company,

Service ‘ Service Provider . .
Service and 24-passenger buses, equipped with

Table 1: Other Transp ortation Services

RV Commuter Line Intercounty Josephine bicycle racks, luggage racks, personal power
Fixed-Route Community Transit . .
Inter county outlets, and Wi -Fi.
SouthWest POINT . The Shuttle/ODOT
Fixed-Route .. . . .
Amtrak Train Amtrak One tri p is made in each direction each day.
Interstate The we stbound trip from Klamath Falls to
Greyhound . Greyhound . . .
Fixed-Route Brookings arrives at Front Street Station at 12:00
Rogue Valley .
International -Medford Airport Various Airlines PM, continues to As hland (Southern Oregon
Airport University), and returns to Medford at 12:50 PM
Southern Oregon Fixed-Route & Various Regional for a 3 _hour Iayover before ContanI ng west to
Transit Providers Dial-a-Ride Transit Agencies . .
Brookings at 4:00 PM. The eastbou nd trip from
RV COMMUTER SERVICE Brookings arrives at Front Street Station at 12:20
Josephine Community Transit (JCT) operates PM. After a nearly 4 -hour layover, the bu s
the RV Commuter Line, providing  bus service proceeds to Ashland at 4:10 PM, returns to
and Medford (Front Street Station) with stops in Klamath Falls. Schedul ed travel times from
Gold Hill and Rogue River. The service operat ~ es Medford are: Ashland, 2 5 minutes; Grants Pass,
from 6:35 AM to 5:15 PM on weekdays. There 1 hour; Klamath Falls 2:10; Crescent City 3:10;
are five runs in each direction each day, and Brookings 3:45.

including two mor ning, one midday, and two
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Fares vary by distance, with a ticket from the
Medford Airport to Klamath Falls Amtrak

costing $25 for an adult, $18.75 for a child age
12 and under, and $22.50 for  seniors age 62
and above.

AMTRAK

The nearest Amtrak station is located in
Klamath Falls and can be reach ed via the
SouthWest POINT service. The Coast Starlight
route operates through Klamath Falls,
providing con nections across the west coast
from Los Ange les to Seattle.

GREYHOUND

Greyhound provides bus service north and

south in the | -5 corridor from Front S treet Station
in downtown Medford.  Direct connections are
available to Portland, Redding, Seattle, and

mor e. Buses operate 3 -4 trips per day in each
direction, 7 days per week.

Fares vary, with a ticket from Medford to
Portland costing $40 8$50 one -way.

ROGUE VALLEY INTERNATIONAMEDFORD
AIRPORT

Rogue Valley International dMedford Airport
currently provides no n-stop flights to Portland,
Seattle, Los Ange les, Phoenix dSky Harbor,
Denver, Las Vegas, and San Francisco.

Seasonal service is available to Phoenix dMesa.
Medford Airport is the third busiest airport in
Oregon, behind Portland and Eugene.

SOUTHERN OREGONRANSIT PROVIDERS
Other transit providers int he region include
Josephine Community Transit, Basin Transit
(Klamath Falls), UTRANS (Douglas County),
Curry Public Transit, and Coos County Area
Transit. These agencies provide fixed -route and
dial -a-ride services within their respective
service areas.

1.5 RELATED PLANS & PROGRAMS

Relevant plans and programs were reviewed

by RVCOG to ensure that this TMP  aligns with
the previous planning work completed in the
study a rea. Technical Memorandum  #3: Local
and State Policies, Rules , and Regulations
provides t he full overview of the documents

that were reviewed.

RVTD PLANS ANCPROGRAMS

Table 2 lists relevant RVTD plans and programs
for this TMP. In particular, this TMP replaces the
RVTD Long Rang Plan 2007 -2017, which wa s

the previous document that

next steps for enha ncements. Further details
about the tran sit service programs described in
Table 2, see Technical Memorandum #4:
Population and Demographic Trends and

Forec ast.

LOCAL AND ROGUE VALLEY AREA PLANS
AND PROGRAMS

In addition to plans and programs completed
by RVTD, RVCOG reviewed plans, programs,
and studies done in the RVTD service area.
Documents include interchange area
management plans (IAMPSs), transportat  ion
system plans at the local and regional level,
comprehensive plans, urban reserve concept
plans (URCPSs), and other studies and plans
throughout the area.  Technical Memorandum
#3. Local and State Poalicies, Rules, and
out.l i ne 0 s
Regulations provides an overview of t he local
and Rogue Valley area documents that were
reviewed .

Page 6| 2040 TMP| November 2019



ROGUE VALLEY TRANSPORTATION DISTRICT

2040 TRANSIT MASTER PLAN

Table 2: RVTD Pans and Program s

2011 District Boundary
Assessment

High Capacity Tran sit
Community Engagement
Project (2014)

RVTD Bus Stop Facilities
Design Guide (2011)

RVTD Hazard and Security
Plan (2015)

2017 6 2021 United We Ride
Plan in Rogue Valley

2017 6 2021 RVTD Title VI
Program

Valley Lift Paratransit
Program

Rogue Valley (RV)
Connecto r Service

RVTD PlusProgram

Vet eranos

TransLink Non-Emergency
Medical Transportation
(NEMT)

fionan

A study that looked at areas on the fringes of the district boundary that h  ave become urbanized
and could support transit services; Eagle Point was identified.

Describes research and public engagement activities used to solicit feedback from stakeh olders
and the community  regarding perceptions and sentiment towards RVTD, and potential transit
enhancements (including bus rap  id transit) in the Rogue Valley. Findings include improving

reliability, amenities, and expanding service hours; collaboration w ith external partners an d better
integration with local plans.

Contains policies f or stop amenities, an existing conditions report, and design guidelines for various
types of bus stops, an inter-agency framework for how bus stops are improved, and a budget and
timeline for making bus stop improvements. Includes a reference on the varyin g levels of authority
RVTD has in each city.

Descri bes RVigsiddprocedureafor mgntaining a safe and secure environment for

passengers, employees/volunteers, and the surrounding community.

Describes priority needs to improve mobility of three target populations
older adults, and persons of low income.

: people with disabilities,

Describes how RVTD can and has taken stepsto  ensure that persons are not discriminated against,
excluded from participation in, or denied benefits of RVTD programs and services. Includes a

Limited English Proficiency (LEP) Four Factor Analysis to determin e appropriate actions on the part
of RVIDinor der to provide omeaningful access. o

RVTD operates a shared -ride, origin -to-destination, wheelchair -accessible transp ortation service for
persons with disabilities who are unab le to use fixed -route service. RVTD contracts with Paratransit
Services, Inc. to drive and dispatch the vehicles, while RVTD handles customer service. Paratransit
Services, Inc. is a national, for -profit transportation provider.

The RV Connector provides demand  -responsive service between seven locations in the

communities of Trail, Shady Cove, Eagle Point, and White City, and three locations in Medford. The
RVConnector is funded by Or egonds n&grieriizeseolder ddultaand p o r
people with d isabilities, with the general public being served on a space -available basis. Riders

must register with the RV Connector program, schedule a trip at lea st 24 hours in advance, and

arrive at the designated stop d  uring the scheduled pick -up time.

The RVTD PLUS Program provides non -medical transportation services for eligible low -income older
adults and people with disabilities. The servic e is intended to provide independence to riders for

any trip purpose, such as grocery shopping or social ization and eligibility is determined by Senior
and Disability services case managers with reimbursement for transportation costs.

RVTD has funding avail abl eanspastationgiovidbrs forsising MansliekrThen 6 s
program provides transportation for eligible veterans traveling to medical appointments. RVTD also

has an ODOT Statewide Significant project to assist ~ veterans with using transportation options and
haslaunched t he nationds first rietngpiegtas. i ndi vi dual i ze

As part of the Oregon Coordinated Care Organization medical brokerage system, RV

non -emergency medical transportation through its TransLink program to eligible individuals
throughout much of southwest Oregon. Depending on the situation, riders m ay be provided
transportation via public bus, taxi cab, wheelchair van, stretche r van, or other types of
transportation as necessary. Rides may be shared.

TD provides
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ROGUE VALLEY TRANSPORTATION DISTRICT 2040 TRANSIT MASTER PLAN

DD53 and DD57 Programs

Way to go! Program

Within the Valley Lift service area, RVTD provides employment transportation to individuals with

developmental disabilities through the DD53 program. RVTD al so provides one -time -only or time -
limited services for individuals with intellectual or developmental di sabilities for General Fund
Special ProjectsorK -PlanSpe ci al Projects, as defined by Orego

through the DD57 program. Clie  nts are determined eligible through the Jackson County
Developmental Disability Service. Riders are not  charged a fare.

RVTD operatesthereg i onds Transportation Demand Management
information and support to Rogue  Valley residents and employers interested in non  -auto travel. The
program provides information on walki  ng, biking, transit, and ridesharing. RVTD provides rides hare
information in the form of Drive Less Connect, an online tool for ride -matching and trip |  ogging.
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PUBLIC INVOLVEMENT FRAMEWORK 2 . O
TECHNICAL ADVISORY COMMITTEE

STAKEHOLDER INTERVIEWS STA< E H O L D E F

PRESENATIONS AT BOARD AND COMMITTE

INVOLVEMENT


























































































































































































































































































































































